


Our journey so far...Our journey so far...
At  The  Queens ,  we ’ re  devoted  to  mit igat ing  our  environmenta l  impact

and  f inding  ways  to  bui ld  on  our  susta inabi l i ty  efforts .

F rom  establ ishing  our  own ,  in-house  G reen  Team  to  t racking  the

ca rbon  footpr int  of  our  dishes ,  we ’ re  taking  steps  to  be  accountable  for

our  impact  today  –  and  to  shape  a  responsible  and  forwa rd-th inking

business  for  tomorrow .  As  well  as  our  environmenta l  efforts ,  we  ca re

about  our  community  and  the  people  in  i t .  We  understand  that  our

pass ionate  team  a re  our  greatest  asset ,  so  we ’ re  committed  to

providing  a  secure ,  support ive  place  to  work .

We ’ re  act ively  working  towa rds  a  number  of  internat iona l ly  recognised

cert i f icat ions ,  including  G reen  Key ,  a  standa rd  of  excel lence  in

environmenta l  responsibi l i ty ,  and  G reen  Tour ism ,  the  world ’s  leading

susta inabi l i ty  accreditat ion .

We  hope  our  green  journey  inspires  others ,  while  acknowledging  that

there  i s  a lways  more  work  to  be  done .  As  we  move  forwa rd ,  we  wil l

cont inua l ly  review  and  ref ine  our  pract ices  to  further  our  commitment

to  susta inabi l i ty .

A l i s t a i r  C a m p b e l lA l i s t a i r  C a m p b e l l
Genera l  Manager



Meet the Green TeamMeet the Green Team



Key environmental focus areasKey environmental focus areas
Here  at  The  Queens  we  a re  devoted  to  f inding

and  developing  ways  we  can  bui ld  and  grow

our  susta inabi l i ty  efforts .  Below  a re  our  key

environmenta l  focus  a reas  with  our  planned

act ions :

Phas ing  out  gas  throughout  the  ent i re  hotel .

G a sG a s

Us ing  K l imato  we  wil l  ca lculate  the  ca rbon  footpr int  of  a l l

d ishes ,  and  display  these  on  our  menus  so  guests  can  make

informed  choices  whilst  dining  with  us .  We  wil l  a l so  be

implementing  W innow ,  an  AI  supported  food  bin  that  monitors

waste ,  and  decrease  food  waste  by  30% within  the  f i rst  yea r  of

implementat ion .

F o o dF o o d

A l l  bedrooms  have  the  option  to  opt  out  of  their

da i ly  room  serv ice  by  s imply  hanging  the  green

tree  outs ide  their  room .

T o w e l s  &  L i n e nT o w e l s  &  L i n e n

We ’ve  implemented  bulk  amenit ies  across  a l l  of  our

bedroom  bathrooms ,  eradicat ing  s ingle  use  plast ics  f rom

bathrooms .  We  have  an  a l igned  ta rget  of  recycl ing  65% of

tota l  hotel  waste  by  2025 ,  and  reducing  waste  to  1kg  per

guest  night .

W a s t eW a s t e



Klimato

Using Klimato we have calculated the carbon footprint
of all dishes. These will be displayed on our menus so

guests can make informed choices whilst dining with us.

Amenities

We’ve implemented bulk amenities across all of our
bedroom bathrooms, eradicating single use plastics

from bathrooms.

Winnow

This year we will implement Winnow, an AI supported
food bin that monitors waste, and decrease food waste

by 30% within the first year of implementation

Environmental focuses in practiceEnvironmental focuses in practice



Key social
focus areas
Key social
focus areas

We  conduct  regula r  interna l  inclus ion

surveys  to  measure  employees '  sense

of  belonging  and  indiv idua l i ty ,

enabl ing  us  to  enhance  our  inclus iv i ty

efforts .
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In  2024 ,  a l l  key  leaders  wil l  be  t ra ined  in

inclus ive  leadership  pract ices  to  cult ivate  an

inclus ive  culture ,  creat ing  a  diverse  and

support ive  work  environment  that  benef its

employees  and  guests .
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Our  goa l  i s  to  provide  unconscious  bias

tra in ing  for  a l l  ful l-t ime  col leagues  by  the  end

of  the  yea r .  This  t ra in ing  i s  crucia l  as  i t  fosters

a  more  inclus ive  and  respectful  workplace ,

promoting  fa i r  t reatment  for  a l l  employees .

Pa r t ic ipat ing  in  socia l  projects  and  col laborat ing

closely  with  the  loca l  community  to  generate  a  posit ive

impact .  Addit iona l ly ,  we  have  establ ished  an  interna l

socia l  events  ca lenda r  to  boost  engagement  and  foster

a  sense  of  community  interna l ly .

We understand that  our  pass ionate team are our
greatest  asset ,  so we’re  committed to providing
a secure,  support ive place to work .  

By nurtur ing a  posit ive and inclus ive
environment,  we a im to empower our  team to
reach their  fu l l  potent ia l  and dr ive our
col lect ive success . 02



Internal events calendar

Our internal events calendar plays a crucial role in
fostering a sense of community within the hotel by

organising regular activities that encourage employee
engagement and interaction.

Newsletter

Regularly updating everyone, the newsletter creates
inclusion among team members, enhancing a unified

and welcoming workplace environment.

Training & development

Provide regular workshops, training sessions, and
activities focused on diversity and inclusion.

Social focuses in practiceSocial focuses in practice



Community projects

Participating in community projects to benefit and
better our local community e.g. Leeds Winter Coat

Appeal.

Fundraising

Carrying out fundraising activities within the hotel to
raise money for charities and other worthy causes.

Litter picks

Doing our bit to keep our local community clean as a
team.

Social focuses in practiceSocial focuses in practice



Future goalsFuture goals
Implement quarter ly  d ivers i ty  and inclus ion workshops/act iv i t ies
for  a l l  employees,  with part ic ipat ion track ing to ensure
widespread engagement.  

0 1 .  I n c l u s i v e  C u l t u r e  B u i l d i n g0 1 .  I n c l u s i v e  C u l t u r e  B u i l d i n g

Organise monthly divers i ty  celebrat ions or  events ,  featur ing
var ious cultures ,  t radit ions,  and perspect ives represented within
our  workforce.  Set  a  year ly  target  to involve at  least  80% of
employees in  these celebrat ions.

0 2 .  D i v e r s i t y  C e l e b r a t i o n0 2 .  D i v e r s i t y  C e l e b r a t i o n

Rol l  out  a  t ra in ing module on unconscious bias  and divers i ty
awareness,  with a  goal  of  achieving 90% complet ion among al l
staff  within 2024.  Conduct  regular  lunch-and-learn sess ions
highl ight ing the exper iences and chal lenges of  marginal ised
groups,  a iming for  at  least  one sess ion per  quarter .

0 3 .  S t a f f  E d u c a t i o n  a n d  A w a r e n e s s0 3 .  S t a f f  E d u c a t i o n  a n d  A w a r e n e s s

Implement bl ind resume screening for  a l l  job appl icat ions to
mit igate unconscious bias  and ensure fa i r  evaluat ion of
candidates .

0 4 .  D i v e r s e  T a l e n t  P o o l  E x p a n s i o n0 4 .  D i v e r s e  T a l e n t  P o o l  E x p a n s i o n

Increase employee retent ion rates among the team by 10%
within the next  year ,  measured through annual  turnover  data
analys is .

0 5 .  E m p l o y e e  R e t e n t i o n  I m p r o v e m e n t0 5 .  E m p l o y e e  R e t e n t i o n  I m p r o v e m e n t



B R E E A MB R E E A M

G r e e n  T o u r i s mG r e e n  T o u r i s m

G r e e n  K e yG r e e n  K e y

AccreditationsAccreditations
With our  Green Team in
place,  we’re  act ively
working towards a
number of  internat ional ly
recognised cert i f icat ions.  

Certif ication systems for a
more sustainably built
environment.

The world’s leading
sustainabil i ty
accreditat ion. 

A standard of excellence
in environmental
responsibi l i ty.
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